Naeqa npoekKTa

«ALLTHAI KonueHbin» — 3TO YHUKAAbHbIA GU3HEC, 06 bEeAVHSAIOLLLMA NPOU3BOACTBO, PO3HUYHYIO
NPOAAXY, AOCTABKY U NOCTABKU KONMUYEHOM PbiGbl B Mara3uHbl. NMPOEeKT BKAIOYAET NOAHOCTDbIO
o60pyAOBaHHOE NOMeLLeHue, NpodPeCcCUOHAAbHOE O60PYAOBaAHME, HAAQXKEHHYIO CUCTEMY
NPoAAX U MAacCLUTAGUpPYyeMyI0 GM3HEC-MOAECAD.

NMpeuMmyLlecTBa NPoOeKTa

1.MecTONOAOXEHMUE:

PacnoAo>xeHO B nonyAsipHOM panoHe lNxykeTa: BaHrtao, Cou lNacak-8.

YAOBHOE pacnoAOXXeHUue obecneunBaeT AerkmMm AOCTYN KaK AASI KAMEHTOB, TaK U AASl CAYXKO AOCTaBKMU.
PacnpocTpaHeHne NpoAYKLUUM MO BCeMY OCTpoBYy lNxyKerT.

2.060pyaoOBaHMe:

YCTaHOBAEHO npodeccnoHaAbHOe 060pyAOBaHME MapKu «Mxunua» (MpoOUs3BOACTBO Poccuq).
O6o0pyaoBaHUE HaxoaUTCA B TaAaHAE, MOAHOCTbIO FOTOBO K MOAKAKOUYEHUIO U UCMIOAb30OBAHMUIO.
3.KaHaAbI NpPoAAaX U AOCTAaBKM:

Po3HMYHaA NpoAaXka KonyeHoOMn pblibbl Yepe3 CTUAbHbIA MarasmH-AaBKY.

AocTaBKa yepes nonyAsipHble NAATPOpPMBbI:

Foodpanda

Grab

AroyDee

4.[loCcTaBKM B MarasuHbl:

OpraHumsoBaHa cucTeMa NoCTaBOK NMPOAYKLUU B MOMYASIPHbIE CETU CYNepMapKeToOB, TaKMUe Kak:
7-Eleven

TopsDaily

Villa Market

5.N'oToBas MHPpPaACTpPYKTypa:

MOAHOCTbIO paspaboTaHHas KoHUenuus 6musHeca.

BHeaApeHne CRM-cUCTEMbI AASI YIIPABAEHUS KAMEHTAMU U NMPOAA>KAMM.

HaAa)>XeHHble KOHTaKTbl C MOCTaBLUMKaMM, CI\Y)K6aMVI AOCTaBKN U MarasmnHaMMm.

POAb NapTHepa

MbI ULLIEeM NapTHepa, KOTOPbIN:
e [OTOB B3ATb Ha ce64 ynpaBAeHMe 6M3HECOM, BKAIOYAS onepaLnoHHble N OpraHM3aLMoOHHbIe 3aAa4M.
* /IMeeT onbIT AU MOHUMaHME B OBAACTU MULLLEBOIro MPOU3BOACTBA, AUCTPUOBYLIMU UAU PO3SHUYHON TOProOBAMW.

e 3auHTEepecoBaH B Pa3BUTUN U MaCLLITa6MpOBaHMM 6unsHeca.

O6GA3aHHOCTHM NapTHepa:
e OnepauMoOHHaA A€ATEAbHOCTb: YrpaBAeHUE npoLueccamMm NPoOn3BOACTBA U NMPOAAX.
e OpraHumsaums n KOHTPOAb PaboTbl COTPYAHUKOB.

e PazBuTME KaAaHAAOB MpPoAaX, BKAOUAS PO3HUUYHbIE CEeTU U NAATPOPMbI AOCTABKM.

C HawWien CTOPOHbDbI NPEeAOCTaBASIETCS:

1.MOAHDBIN LUKA CTPOUTEADBCTBA M 3anyckKa 6usHeca:

e CTPONTEAbCTBO NOMeELLUEHUs U ero odopMAeHuUe.

e YCTaHOBKAa 060pyAOBaHUSA N BHEAPEHMNE BCEX CUCTEM.
e [TOAHOE COoMpPOBOXXAEHUE AO 3amnycKa.

2.MopAep>XKa B onepauuoOHHON AEATEAbHOCTMW:

e KOHCYAbTaUMm No ynpaBA€HUIO U MacCLUTabUpPOBaHUIO.
e AeraAmsaumnsa 6mnsHeca, permcTtpauus AOKYMEHTOB N AULLEH3UMN.
e OTKpbITNE KOMMAaHUU U IOPUANYECKAA NOAAEPXKKA.
3.foToBbIN BU3HEC NOA KAIOU:

* [TOAHOCTbIO 060pPYAOBAHHOE NMOMELLEeHMeE.

e HaAa)XeHHble KaHaAbl MOCTAaBOK U AOCTAaBKM.

e CRM-cucrtema AAS yrnpaBA€HUA KAUEHTaMM.

MdPUHAHCOBbIU pacuyeT
U PEeHTAa6eAbHOCTDb

OcHoOBHbIEe AaHHble:

e Ce6ecToMMOCTDb 1 KIr KON4YEeHOM pbibbl: ~302,8 6aT

(BKAIOYaS Cbipbe, SAEKTPUYECTBO U KOMMYHaAbHble PacXxoAbl).
e Po3HUYHaA LeHa ropsadero KonueHus: 550 6aT1/Kr.

e MpuGBbIAbL ¢ 1 KI: 550 - 302,8 = 247,2 6aT.
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CBeXxas BbixoA KOonuyeHou Yuctasa npu6bIAb
pbi6a (Kr/AeHb) pbI6bl (Kr/A€Hb) (6at/Mecsu)

162,360

384,930

828,450

CpoOK OKYNnaeMocCTH

1.50% pAoAd B 6usHece (MHBecTUuma $85,000):
CpeAHMM CLeHapuM:

Yuctada npubbiAb: 384,930 6aT/Mecsl (~$10,998).
CpOK OKynaeMocCTHu:

$85,000 + $10,998 = 8 mecsiLeB.

2.MoAHbIN BbIKyN 6M3Heca (MHBecTuumua $150,000):
CpeAHMHM CLeHapuM:

Yuctada npubbiAb: 384,930 6aT/Mecsu (~$10,998).
CpOK OKynaeMocCTHu:

$150,000 + $10,998 = 14 MecsiLeB.

NepcneKTuBbl Ppa3BUTUSA

1. PaclumpeHue 6mM3Heca 3a npeaeAamum lNxykeTa.

2. BO3BMO>XHOCTHU OTKPbITUS HOBbIX TOYEK B NOMYAAPHbIX panoHax TanAaHAa:
e MaTTansa

e Camym

e BaHrkok

e XyaxuH

NMepcneKTuBbl pa3BUTUSA

e [OTOBbIN K 3KCMNMAyaTaLunm 6M3HeC C HaAaXXeHHbIMU NpoLecCaMu.

* MMpodeccuoHaAbHOE 060pyAOBaHUE U COBPEMEHHOE NOMeLLleHue.

e AOCTYnN K LUMPOKMM KaHaAaM MPOAAXK, BKAIOUAA AOCTABKY, PO3HULY U KPYMNHble CETU MarasuHoOB.
* BbiICOKMM NOTEHLUMAA POCTa N MaCLLUTabnpyemMocCTb.

* [MMpO3pPaYHOCTb PNHAHCOBbIX PACYETOB U NPOrHO3MpyeMas NpmobbIAb.

* [TOAHada NopAepP>XKa Ha BCeX 3Tanax pasButTmna 6mMsHeca.

MbI roToBbl NPEeAOCTaBUTb AONOAHUTEAbHYIO MHPOPMALMIO U O6CYAUTb A€TaAU COTPYAHMYECTBA!
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